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ÅwŜƎƛǎǘǊŀǘƛŜ Ŝƴ ƪƻŦŦƛŜ Ϫ млΥол

Å9Ŝƴ ǿŜƭƪƻƳǎǘǿƻƻǊŘƧŜ Ǿŀƴ ŘŜ ƎŀǎǘƘŜǊŜƴ Ŝƴ ƛ.aπa±п{a9 tǊƻƧŜŎǘ ¢ŜŀƳ ƳŜǘ 
ŀƎŜƴŘŀ όмр Ƴƛƴύ

ÅaŜǘŀǾŜǊǎŜǎƘƻǇǇƛƴƎΥ ǎǘŀƴŘ Ǿŀƴ ȊŀƪŜƴ όмр Ƴƛƴύ

Å{ƘƻǿŎŀǎŜ /ǳǎǘƻƳIƻǿŜǎǘ²ŜōоπǿŀƭƭŜǘ ƳŜǘ bC¢πƛƴǘŜƎǊŀǘƛŜ ῏ όнл Ƴƛƴύ

Å[ŜǘΩǎǘŀƭƪ ōǳǎƛƴŜǎǎΥ ǳƛǘƎŜǿŜǊƪǘŜ όǾƛǎǳŜƭŜύ ōǳǎƛƴŜǎǎƳƻŘŜƭƭŜƴ Ŝƴ ǳƛǘŘƛŜǇŜƴŘŜ 
ƭƛǘŜǊŀǘǳǳǊǎǘŀǾƛƴƎῧ όмр Ƴƛƴύ

Å[Ŝǘϥǎǘŀƭƪ ǇǊŀŎǘƛŎŀƭΥ .5hΩǎƧƻǳǊƴŜȅŀƴŘƭŜǎǎƻƴǎƭŜŀǊƴŜŘƻŦ ǘƘŜƛǊ.5h aŜǘŀǾŜǊǎŜΣ 
.5hπ/ƻƛƴŀƴŘ.5h ²ŀƭƭŜǘ tǊƻƧŜŎǘόǎύ όнл ƳƛƴύῩ

Å[ǳƴŎƘ όwƻƴŘ мнΥолπмнΥпр ǘƻǘ моΥолύ
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Å DebriefingUseCase 2 (Innowiz): welke ideeën leven er bij de stuurgroep en hoe 
gaanwe deze verder uitwerken?ᾷ (20 min)

Å Next steps, eventuele feedback en vragen (10 - 20 min)

Å Demonstratie van concepten (virtuele store) en wallet (30 min/doorlopend)

ÅWrap-Up w/ finger snacks
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Agenda
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Visual redesign: Inspiration & Initial mockups
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Visual redesign: 3D environment
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Å¢ƘŜ ōǳƛƭǘ ŜƴǾƛǊƻƴƳŜƴǘ Ŏŀƴ ŀƭǎƻ Ŝŀǎƛƭȅ ōŜ ǊŜǳǎŜŘ ŦƻǊ ƻǘƘŜǊ ŀǇǇƭƛŎŀǘƛƻƴǎΦ

Å{ƘƻǳƭŘ ȅƻǳ ǿŀƴǘ ǘƻ ōǳƛƭŘ ƻǳǘ ŀƴ ŜȄǇŜǊƛŜƴŎŜ ƛƴ CƻǊǘƴƛǘŜ ȅƻǳ Ŏŀƴ Ƨǳǎǘ ƛƳǇƻǊǘ ǘƘŜ о5 
Řŀǘŀ ƻŦ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴǘƻ ¦9Cb ό¦ƴǊŜŀƭ ŜŘƛǘƻǊ ŦƻǊ ŦƻǊǘƴƛǘŜύ ŀƴŘ ǎǘŀǊǘ ŦǊƻƳ ǘƘŜǊŜΦ

Å{Ǉŀǘƛŀƭ ƛǎ ŜǾŜƴ ŜŀǎƛŜǊΦ {ƛƴŎŜ ǿŜ ŀǊŜ ŀƭǊŜŀŘȅ ŎǊŜŀǘƛƴƎ ƻǳǊ ǾƛǊǘǳŀƭ ǎǘƻǊŜ ƛƴ ¦ƴƛǘȅ ǿŜ Ŏŀƴ 
Ŝŀǎƛƭȅ ƛƴǎǘŀƭƭ {Ǉŀǘƛŀƭ ǘƘŜƛǊ ŜȄǇƻǊǘ ǇŀŎƪŀƎŜΣ ŎƻƴǾŜǊǘ ƻǳǊ ǎŎŜƴŜ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎŀƭ wŜƴŘŜǊ 
tƛǇŜƭƛƴŜ ƛŦ ƴŜŎŜǎǎŀǊȅ ŀƴŘ Ƨǳǎǘ ŎƭƛŎƪ ǳǇƭƻŀŘΗ

Å{ŎǊƛǇǘǎ Ŏŀƴƴƻǘ ōŜ ŜȄǇƻǊǘŜŘ ōǳǘ {Ǉŀǘƛŀƭ ƛǎ ǿƻǊƪƛƴƎ ƻƴ /І ǎŎǊƛǇǘƛƴƎ ǎǳǇǇƻǊǘΦ
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Environment interoperability
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Visual redesign: AI tools

14/02/2024 ƛ.aπa±п{a9

Å{ƪȅōƻȄ ƎŜƴŜǊŀǘŜŘ ŘΦƳΦǾΦ !L ǘƻƻƭ .ƭƻŎƪŀŘŜ [ŀōǎ
ÅtǊƻǘƻǘȅǇŜ ƳŜǎƘŜǎŦƻǊƧŜǿŜƭƭǊȅŎǊŜŀǘŜŘǳǎƛƴƎ[ǳƳŀDŜƴƛŜ ό¢ŜȄǘǘƻо5 !L ƳƻŘŜƭύ 



ÅWe use Sanity to store our item information but technically you can, with small 
adjustments, integrate any existing CMS or ERP system. 

Å The main adjustment that you will most likely need to make is provide each item with 
a 3D model in .glb format. 

Å This data will be loaded in Unity at runtime so we can properly visualize the item in 
one of the displays as well as show the correct information when the user selects the 
item.
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CMS system
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Å Camera follows avatar

Å User has more control over camera

мн

Avatar controller update
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ÅwŜŀŘȅ tƭŀȅŜǊ aŜ

Å/ǊŜŀǘŜ ƴŜǿ ŀǾŀǘŀǊ

Å¦ǎŜ ŀƭǊŜŀŘȅ ŜȄƛǎǘƛƴƎ ŀǾŀǘŀǊ

14

Avatar integration

мпκлнκнлнпƛ.aπa±п{a9



15мпκлнκнлнпVoettekst



²ŜΩǾŜ ŀƭǎƻ ŀŘŘŜŘ ŀƴ ƻǇǘƛƻƴ ǘƻ Ƨǳǎǘ ƭƛƴƪ ǘƻ ŀƴ ŜȄƛǎǘƛƴƎ ǿŜōǎǘƻǊŜ ǇŀƎŜ ƻŦ ŀ ǇǊƻŘǳŎǘ ǎƻ 
instead of integrating an entire payment system into the virtual store, you can just 
redirect your users to the webshopwhen they are ready to buy an item.

мс

Webstore link
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ÅtƘƻǘƻƴ Cǳǎƛƻƴ

Åнл //¦ όŦǊŜŜ ǘƛŜǊύ

Å{ƘŀǊŜŘ ŀǊŎƘƛǘŜŎǘǳǊŜ

му

Multiuser implementation
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Wallet App - (Re)design
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Wallet App - (Re)design

мпκлнκнлнпƛ.aπa±п{a9

Å New UI/UX

Å More appealing for (fashion) retailcustomers

Å Subtle Howestcolors/gradients

Å Development

Å Use of Vue components (modular)

Å 100% integrated in development branch
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Wallet App -(Re)design
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Wallet App -(Re)design

14/02/2024 ƛ.aπa±п{a9
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Business Model 
Canvastemplate.

нр

MetaverseBusiness Model Canvas
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aŜǘŀǾŜǊǎŜπŦƭŀǾƻǊŜŘ
.ǳǎƛƴŜǎǎ aƻŘŜƭ 
/ŀƴǾŀǎ

9Ŝƴ ƻǾŜǊȊƛŎƘǘ Ǿŀƴ ŀƭƭŜ 
ƳƻƎŜƭƛƧƪŜƛƴǾƭƻŜŘŜƴ 
Ǿŀƴ ŘŜ ƳŜǘŀǾŜǊǎŜƛƴ 
ŜƭƪŜ ǇƛƭŀŀǊ Ǿŀƴ ƘŜǘ 
.a/

нс

Metaverse Business Model Canvas
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